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The Travellers Aid Trust
Organisational Information
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THE TRAVELLERS AID TRUST
TRUSTEES REPORT
Year ended 31* December 2011

The Trustees present their report with the financial statements of the Charity for the year
ended 31% December 2011.

STRUCTURES, GOVERNANCE AND MANAGEMENT

The Trust is constituted through a Trust Deed and is governed by a Board of Trustees
which meets four times a year. To date, Trustees have been drawn from the beneficiary
group and from professionals working with or for Gypsies and Travellers in either the
voluntary, statutory or legal sectors. The Trust endeavors to ensure a balance between
beneficiaries and professionals as well as a gender balance on its Trustee board and
recruitment of new Trustees reflects this. In summary, the Trustees will accept
nominations to join the Board of Trustees either by recommendation from fellow
Trustees and/or third parties or by direct contact from individuals. In the case of
recommendations, the Trust will contact the individual concerned. Once initial contact
has been made, candidates will be requested to send in a formal expression of interest
in becoming a Trustee. This expression of interest should outline who they are and what
skills and experience they can bring to the Trust. The Trustees will then decide whether
to interview individual candidates dependent on the need that exists to develop the
Board. Suitable candidates will then be invited to an interview. Candidates will then be
informed of the outcome of their interview in writing within two weeks.

The Trust is run through an office staffed by a part-time Administrator. The role of the
Administrator is to deal with all aspects of the overall and day to day administration of
the Trust, all correspondence and communications related to the Trust and to administer
all of the Trust's grants programs and projects. The Trust Administrator reports back to
the Trustees both in writing and in person at board meetings and through telephone and
email communications between meetings as appropriate. Decisions in relation to the
reimbursement of project costs and expenses claims, along with a limited number of
small grant payments (up to £250) that fall within set criteria for individual grant
programs are delegated to the Trust Administrator. All other decisions in relation to grant
payments are first assessed by the Trust Administrator and then put forward to Trustees
for consideration at their board meetings.

OBJECTIVES AND ACTIVITIES
The Trust Deed outlines the charity’s two main objectives as:

+ The relief of poverty, hardship, sickness and distress among such persons as
adopt, whether temporarily or permanently and regardless of race, culture,
nationality or ethnic origins, a nomadic style or habit of life (herein after referred
to as Travellers').

+ The advancement of education among the children of Travellers by attendance at
school or otherwise.

The Trustees fulfill the objectives of the Trust in three ways. Firstly, by developing and
delivering a range of small or targeted grants programs aimed at benefiting Travellers
and the Traveller community. These grants programs are either funded by the Trust's
own asset or through grants from other grant makers.
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